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OBLUMHA NASAPOHUK

Cpsapa, 07 OekemBpun 2016

MpoekTbT “ONTMM3MpPaHe Ha OpraHn3aumnoHHaTa CTPYKTypa 1 paboTHUTe npouecu B obwmnHa Masapoxuk
nocpencTBOM MNpunaraHe Ha EonHHa meTonon0rmsa 3a QyHKLMOHaeH aHalus3 B Abp)KaBHaTa agMUHUCTPaLnS
" @ Ha cTomHocT 185 194,62 neBa n ce ocblLecTBSABa C puUHaHCOBaTa Nnoakpena Ha OnepaTuBHa Nporpama
“AQMWHNCTPATUBEH KanaunTeT”, cbMHaHCMpaHa oT EBponenckuns cbio3 Ype3 EBponenckmsa coumnaneH poHpg
no forosop Ne 12-11-33/09.10.2012r.

MpoeKkTHbT NpelABMXaa Aa 6bae HanpaBeH PyHKLUMOHANEH aHanu3 Ha O6WuHa Masapaxxuk no EaMHHaTa
MEeTO0JI0rnsl 3a NpoBeXXAaHe Ha PYHKLUMOHAIeH aHann3 B Abp)XKaBHaTa aAMUHUCTPALUMNSA, B PAMKUTE Ha KOWTO
e 6bAe U3BBbPLLUEHO N3CTIeBaHe N OLEeHKa Ha pesieBaHTHOCTTa Ha (pyHKUUNTE, OpraHn3aLoHHOTO
CTPYKTYpUpaHe, epeKTUBHOCTTA U e(pMKaCHOCTTa OT AeNHOCTTa Ha obLWNHCKaTa aAMMHUCTpaums. B
3aBUCKMMOCT OT UAeHTUUUMpaHuTe npobaemHn obiacTu we 6baaT pa3paboTeHn KOHKPETH
AAMUHUCTPATUBHU 1 OPraHn3aLMoHHM MepKu 3a nogobpseaHe Ha paboTHUTE NpoLecy 1 aiMUHUCTPaTUBHATA
e(PeKTUBHOCT - ONTUMU3NPAHE Ha CTPYKTYypaTa 1 npepasnpeaensHe Ha GYHKUMM 1 OEeAHOCTM Mexay
oTHOeNHUTe 3BeHa C Len nsbsareaHe Ha fybaunpaHe Ha yHKLMM U NOCTUraHe Ha NO-BMCOKA eheKTMBHOCT,
e(PUKaCHOCT N MKOHOMUYHOCT, KaKTO U pa3paboTBaHe Ha LOKYMEHTUW, pernamMmeHTMpaLLn U OCUTrypsaBaLLm
MeToANYEeCKU U OpraHM3aLUMoHHO AeHOCTTa Ha obLLIMHCKATa aAMUHUCTPaLMS.

MpoekTsbT cTapTmpa Ha 09.10.2012 r. u We ce peanusupa B Npoab/HKeHMe Ha 18 meceua.

B pe3ynTaT OT peann3alusaTa Ha NPOEKTa Ce 0YaKBa [la ce oNTUMM3MpaT paboTHUTE NpoLecn 3a aa ce
NMOCTUIrHE MO-BMCOKa ePEKTUBHOCT N ePUKACHOCT Ha AENHOCTTa Ha aAMUHUCTPALMATA.

To3u OKYMEHT e Cb34afeH B paMKUTE Ha rNpoekT ,,OnTUMnU3npaHe Ha opraHn3alynoHHaTa CTpykTypa v
paboTHuTE npouecu B obLymnHa lNa3apaXXUK NocpeaCTBOM ripusiaraHe Ha EguHHa meTogos0rus 3a
byHKLUMOHaNIeH aHa/n3 B AbpXKaBHaTa aAMUHUCTPaLUNA”, KOUTO ce OCbLYeCcTBABa C pMHaHcoBaTa roakperna Ha
OniepatvBHa riporpama “AOMUHUCTPATUBEH KanauuTeT”, CbhuHaHCcupaHa oT EBpornevickusi Cbo3 4ypes
EBponevickusi counaneH ¢ooHa rno Jorosop 3a 6O Ne 12-11-33/09.10.2012 r. Lysnata oTroBOPHOCT 3a
CbABbPXAHNETO Ha NybankaumaTa ce Hocu oT Ob6LymHa lMNa3zapaAXuK 1 Npu HUKaKBU 0BCTOSITE/ICTBA HE MOXKE Aa
Ce cYuTa, Ye To3n NOKYMEHT oTpa3siBa ohuumaaHoTO CTaHoBULLEe Ha EBponerickus Cbio3 un Ynpasassalius
opraH.
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